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Agenda

Cooperative Difference

Basin Electric Overview

Planning for Growth 

Large Loads

Investing for the Future

What’s Next?
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The Cooperative Difference

• Focused on people, not profits

• Built by and belong to the 
communities they serve 

• Led by members from the 
community 

• Uniquely suited to meet local needs
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Electric cooperatives:

• Have ___ million members / ___ million businesses

• Are present in ___ states

• Total of ___ co-ops

• Total of ___ distribution and ___ G&Ts

• Employ ______ people in the U.S. ______ lineworkers 

• Own ___ % of nation’s meters

• Own ___ % of nation’s power lines

• Cover ___ % of the U.S. landmass 

• Serve ___ % of persistent poverty counties

• Return $ ________ in capital credits annually

42

48

896

832 64

73,000

13

42

56

~ 1.4 Billion

America’s Electric Cooperative Family

>16,000

22

92
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Basin Electric Snapshot

Largest G&T:

- Total MWh sales

- Member sales

- Total Operating Revenue

- Geographic territory served

2nd largest G&T by assets

139 Members in 9 States

Nearly 8,500 megawatts 

of winter capacity

3 million member-owners

January 2025 Billing Peak Demand

Record – 5,150 MW
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Membership 
Structure
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All-of-the-Above Energy Strategy 
for Reliable Power
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Generating 
Resources



Basin Electric Power Cooperative  | 10

Transmission 
Resources

230-kV

115-kV

345-kV

Substations
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Diversifying the Portfolio
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Increasing Wind Generation 
i  Basi  Electric’s  ortfolio
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Member Total Load Winter Peak Demands
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2026 
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ACGR 1.6% 1.9%

MW/Yr 102 124

*Total load inclusive of other power suppliers
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Historical and Projected Member Growth
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Basin Electric Capital Expenditures

$1,455 
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Some Perspective on Growth

• Bismarck/Mandan ~240 MW 

• Fargo/Moorhead ~560 MW

• Sioux Falls area ~600 MW
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Basin Electric Maintains Dispatchable 
Generation to Ensure Reliability
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2026 Rate Increase Drivers

Growth in 

traditional load

Commodity 

price variability

Increase in 

planning reserve 

margins

Investments in 

reliability
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Basin Electric Assets and Rates 1970 - 2024
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2024 Average Price of Electricity By State (cents/kWh)
Source: EIA
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Electricity is an 
Exceptional Value!

Iowa   ~$6.00/day

Minnesota  ~$6.70/day

North Dakota  ~$4.70/day

South Dakota  ~$5.50/day

Wisconsin  ~$6.90/day
                    (43 kWh/day)
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Feeding and Fueling the World
Percent of Total U.S. Production in States Served by Basin Electric

PORK

53%

CORN

50%

SOYBEANS

39%

WHEAT

41%

BEEF

29%

OIL

31%

ETHANOL

59%

U.S. Energy Information Administration, Renewable Fuels Association, U.S. Department of Agriculture – 2024 EOY
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Keeping Rates 
Affordable

Persistent poverty counties in 

Basin Electric’s membership 

according to USDA and NRECA.
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Basin Electric 
Members Serve 
Areas Others 
 o l  ’t

Cooperatives overall 7.98

Rest of industry 32.40 
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Meeting the Demand for Electricity
The graphics below show how the power market meets member load 

and connects it to something everyone can relate to – the weather.
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1 search consumes 

between  2 – 10 Wh

6.5 – 20 time more 

energy intensive

1 search consumes 

between  0.3 – 0.5 Wh
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Expectations of 
New Loads Speed

Reliability

Sustainability

Security
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Large Load Commercial Program 
Insulating Members, Powering Growth

Purpose: Safeguarding existing members from financial risk as 
        Basin Electric serves growing large load demands

The program helps:
• Minimize rate impacts to existing members

• Reduce the risk of stranded assets

• Protect Basin Electric’s credit rating

• Support members through flexibility in serving new large loads

• Establish a clear and consistent process for all members

This program is not designed to be a barrier but rather a tool to 

support members and developers navigating large load requests.
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Large Load Commercial Program 
Insulating Members, Powering Growth

• A place-based load of 75 megawatts (MW) or greater

• A technology-related load of 25 MW or greater

• Any emerging load that exceeds an All-Requirements 
Member’s designated allowance

• Any crypto load that exceeds an All-Requirements 
Member’s designated allowance
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Large Load Commercial Program 
Insulating Members, Powering Growth

Process: The program follows a five-step approach to guide    
       each project from start to finish.



Basin Electric Power Cooperative  | 51



Basin Electric Power Cooperative  | 52

River Run 
Energy Center

• Public announcement on 
December 8, 2025

• MOU to explore the development 
of a CCGT facility

• Capacity: ~1,450 MW

• Data center load

• Large Load Commercial Program: 
Phase B
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Opportunities and Material Risks

Large, long-term 

revenue potential

Improved load 

factor and system 

utilization

Stranded assets, 

wholesale 

exposure, credit 

risk and cost 

shifts
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Pioneer Generation Station 
Phase IV

• $805 million budget
‒ $718MM spent

‒ Projected Final Expenditures: $794MM

• In-Service
‒ August 2025

• Located northwest of Williston, ND
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Bison
Generation Station

• Board Approval: January 2025

• 1,470 MW Capacity

• Combined Cycle Natural Gas

• Project Budget: $3.926 billion

• Estimated Completion: 2029 & 2030

• Siting Order Approved Aug. 7, 2025

• Air Permit Approved Dec. 29, 2025
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Looking Forward

JackrabbitCoyoteHawksHawkeyeCycloneBobcatGrizzly

Generation Station
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Repowering Wind

• PrairieWinds 1 & Minot Wind
‒ 80 turbines
‒ Complete EOY 2026

• Crow Lake Wind
‒ 108 turbines
‒ Complete EOY 2027

• Upgrades 
‒ Blades
‒ Gearbox
‒ Main shaft
‒ Refurbish generator
‒ Upgrade controls 
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Cottage Grove Cogeneration

• 15 year tolling agreement 
beginning December 2027

• 265 MW dual fuel – combined 
cycle gas and oil

• Began operating in 1997

• Washington County, MN

• Owned by Panamint Capital

• Reliability and resilience 
(MISO)
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Dry Fork Station FEED Study

• Feasibility of 2nd unit

• Awarded $4 MM funding

• October 27, 2025

• Awarded by Wyoming Energy 
Authority and Governor Mark 
Gordon
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Financial

• Transitioning back to RUS 
‒ Became an RUS borrower on July 16, 2025

‒ Access to low interest funding from RUS

‒ Timeliness of approving rate filings

• New ERA Funding
‒ Confirmation of awards – July 2025

‒ Developing Community Benefits Plan (CBP)

• Public bonds issuance
‒ October 6, 2025

‒ $700 MM

‒ SEC registered 

‒ 30-year bullet maturity bonds
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Cooperative Interest in SMRs

• All-of-the-above strategy

• Provides fuel diversity

• Incremental addition of capacity, 
matching growth

• Load following capabilities

• Zero emissions of CO2, acid 
gases, heavy metals, etc. 

• Passively safe and hopefully 
easier to license than traditional 
nuclear reactors
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Timeline for Nuclear Deployment

Confidential & Proprietary
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Constraints to Growth

• Supply Chain

• Major equipment lead times
‒ “Partnering” is becoming commonplace

• Longer material lead times

• Attracting skilled construction and trade labor force

• Increased costs of materials and labor

• Development timeline 
‒ Data centers – 3 Years

‒ Power plants – 7 years

• Access to financing

• Rate pressure
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Carbon Reduction Targets

• Minnesota
‒ Carbon free by 2040

• Wisconsin
‒ Executive order “goal” to be carbon free by   5 

• Iowa
‒ “Goal” of 1  % renewable by   5 

• South Dakota
‒ Target was 10% renewables by 2015
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Additional Considerations

• Impacts of AI
‒ Everyone is adopting AI and adapting quickly
‒ AI searches require 10 times more power
‒ Challenges and opportunities

• Microgrids 

• Virtual Power Plants (VPP)

• Battery Storage (BESS)
‒ Utility Scale
‒ Residential Scale

• EV adoption
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Basin Electric
Cooperative Awareness Campaign

Updatingfor 2025
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Basi ’s  verarc i    trate y

Capitalize on regional, low-cost fuel sources 
and minimize fuel transportation costs

• Mine mouth coal

• Well mouth gas

• Horizon mouth wind
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G&T Imperatives 

• Balance supply and demand

• Mitigate risk

• Communicate with stakeholders

• Make members’ lives better
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Education is 
Imperative

• Fact vs. fiction/feelings

• Cooperation

• Policy over regulation

• Need bipartisan support
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Anticipated GHG Rules Repeal Timeline

Early 2026

• Finalize Endangerment Finding Repeal

• Phase 1 - Finalize Alternative Proposal 

• Repeal Existing Coal Requirements

• Repeal CCS for New Gas

• Repropose Primary Proposal

• EGUs do not “significantly contribute” to global GHGs

Summer 
2026

• Phase 2 – Finalize the Primary Proposal with additional justification

• Repeal all GHG standards for EGUs including:

• Biden era standards for new natural gas (BGS U1 and U2)

• Obama era standards for new natural gas (LCS U4, U5, U6 and PGS U4 and U5)
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Innovation

T e A jace t  ossible….

The “a jace t possible” can be defined as “t e set of 
possibilities available to individuals, communities, 
institutions, organisms, productive processes, etc., at a 
 ive  poi t i  time   ri   t eir evol tio ”
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Jeremy Woeste
jwoeste@bepc.com 
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